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Tie need

Electronic Public Frocurement is one of the key areas that can improve makel access and
srengthen e single Evpean Market as & increases fransparency in public money spending
inreases and opens access bo bendering idormation, Faster processing of kenders, papersork
reduction, easier managemant of prchasing, and most importantly cosd decease of

the purchased qoods/sevices.

The reew ELl |egislative frames ok on public procurement in 2004 provided the needed
homageneous leqal Framesork hat was lacking. The opaning up of procurement markets
atmes horders and in partioular, the Westem Dalkan countries is a key opporhuniby.

Inview o Hheir path b ELl inbegration, these countries will concrately benafit From the sarly
adoption of standardised and inberaperable elecironic Fublic Procurement systems compliant
1o he new I kqislatve immesork on public procurement. Adoplion of electronically
eniabled B standardised and inkeraperable public procurement sarvices by Weslem Balkan
eountries will conbrilivke ire

Wlore transparent procurement processes hat ersure fair use of public funds

Achieving equal oppartunily b the participation of both SMEs and large suppliers
within each country

Fariltating access of B suppliers to Westem Balkan public procurernent markets
resultineg in branshers of Bl experise and know-hos b the region

Timely preparing full parficipation of Westem Dalkan suppliers in the B public
procurernerd markaks wia inberoperable electronic Public Procurement sobtions.

Main challenges for the wider spread of eledronic Public Procurement are how to inbroduce/
increase the use of elecronic Pub lic Procurement solidions and how o convince suppliers
o irevest in systerns which allvw irdevaction with govemment e rocorement systems.
Furthermare, the capital irvesiment of implementing eledronic public procuremend practices
has hean identified as one of the main barriers for the deploymert of electronic Public
Procurement solutions in the ELlbut this isae hm |:|:rn|JE|||ng For areas under
accession 1o the ELL s ion.

T)e solvfion

bpedifical by ELLECTRA-Web keads {0 two “strabeqic ackions™ of mutual regional interesi
by Facilkating on the ane hand the reform of he public poovement markeds in the

Westemn Balkan regior, and on the cther hand, their opening up o the Bl market.

The first will be achiesed through the development of ECcormpliant easy-bo-uss,
interoperable and seouve electronic Public Procurement sobutions that will meet

the specic requirements per counhy.

I lirwe wwith the vision of the European Commission's ePmorement Action Flan]

the ELLECTRA-Wel projed does not pramate a " one- size-File- all” approach but supparts
each country in adopting efrocrement solitions adaphed bo thei needs. Moreover; in
arder o spport the instibtional reform process, supparting quidelines will be developed
far all stakehalder ivvoled (e.g Public Authorities, ICT developers, and Suppliars!.

Thie latterwill bie achieved by: (& facilitating the access of B suppliers in e reqion
and (b preparing For full participation of Weshern Balkan suppliers in e ELl public
procurement makets via inbeoperble electronic Public Procuement salubions.
Conclusively the overall innovation of the BLLECTR&-Wel project is the approach taken
in facilkating the deployment of eledmnic Public Frocuremend sarvices in the Westem
Balkan region by means of a domain-specilic sobtions” produclion emvirnment

This innorative approach should be considered For the cost-effective deployment of
ither ebovernment solidions also

The BLECTR&-WeB consorlium will strive bo deelop an Open Source electronic Public
Frocurement Application Framewiork hat enables the devalopment of user-Iriendly
mhust secure, scalable, manageable, ideroperabile, inbeqratable, portable and law bl
electronic Public Procurement soltions.

The innvative cornbination of MOE and 504 approaches selected for the sk efective
developrent of electronic Public Procurement sobtions will facilitate integration,

interoperahiliby, easy maienance and manap-t of pﬁrhh nh!e n
the Eurapean elecronic Public Fru:urefp.pl i
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