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Te aeed

Electronic Public Procurement is one of the key aveas that can improwe markel acoecs and
strenqthen e single Eupean Market as & increases fransparency in public money spending,
increases and opens access to bendeing informetion, faster processing of tenders, paperwork
redurtion, easier management of purchiasing. and most importanily cosl decrease of

the purchased qoods/services.

The new EU leqislative framew ok on public proovement in 2004 provided the needed
homogeneous leqal ramesork hhat was lacking. The opening vp of procurement markets
across borders and in parkicular, the Westem Dalkan countries is @ key opportunity,

Inview ol their path bo ELY inbegratinn. thiese countries will concrebely benefit From the early
adoplion of standandised and inber pperable elecironic Fublic Procurement systems compliant
1o the new B legisltive immewnrk on-public procurement. Adoption of elactronically
enabled F standandised and interopevable public procurement sarvices by Westen Balkan
countries will contribube e

tore transparent procurement processes that ensure Fair use of public funds

Achieving equal spportunity o the parkicisation o both SMEs and large suppliers
within each country

Farilitating access of B supphiers bo Westem Dalkan public procurement marats
resulting in transfers of B expertise and know-how b the reqion

Timely preparing full participation of Wastem Dalkan suppliers in the B public
procurement markets wia interoperable electronic Public Frocurement sobutims,

Main challenges for the wider spread of elechonic Public Procurement are how o infroduce?
increase the vse ofeledronic Public Procurement solwlions and how to comvince suppliers
Ao invest in systerns which allow irecaction with govenment efrocvement systems,
Furthermore, he capital irvestment of implementing eledronic public procurement pracices
hias been identifiec as one of the main harciers For the. deployrment of electronic Public
Frocurement solutions inthe EUbE this isse s more compefling for-areas under
st the B s o ot Bk g,
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The solution

Specifically ELLECTRE-W el loads fn firn “strateqic actions” of muhyal regional inkeras],
by Facilkaling on the one hand the reform of e public proooement markets in the
Weshen Balkan region, and on the cther hand Heir opening up bothe B market.
Thefirst will be achies ed through the develspment of ECcompliant easy-to-use,
inberoperable and seoure electronic Public Procurement sobutions hiat will meet

the specic requirements per counhy.

I bine with the-iision of the Eneopean fommission's efrocurement Action Flanl]

tie ELLECTRA Ve projec does not pramote a “one- size-file-all* approach but supports
each country in adopting sProcurement sululions adapted totheir needs. Moreover in
order b support the nstibutional refoem process, supporting quidelines will be developed
for all stakeholder imolved fe.g Public Authonities, ICT developers, and Supplirsl,

The latter will be achieved by & faclitating the avcess of BLf suppliers in the region
and (b} preparing for full participation of Western Balkan suppliers in he ELl public
procurement markets wia iberoperable eledronic Public Procurement solulions.
[onelustvehy the overall innovation of the HLETTRA-Well project is e approach kaken
in Farilkating e deployment of electonic Public Frocuremen sarvices in the Westem
Balkan reqion by means of a domain-specilic sobtions” production eminonmert.

This inncwative approach should e considered for the cost-affectve deplogmment of

dther ebovermment solitions also.
The HLETRA-WeB cnzorium will sirive bo develop an Open Sousce elecronic Public
Procurement Application Framewcek: that enables the development o ser-friendly

robust secure, scaleble, manageable, inleoperable, integratable. potable and bl
electronic Public Procvement sob tions.

The nnovative combination of MOE and S04 appeoachies selected for the tosk eHecdive
deelprent of electon Public Frooement sobtions will Facilitate integration,

interoperabiliby, eay mairtenance and management of possible hangein
the Eurapean electroric Fublic Procurement emiromment.
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